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And, you know, allvalong, we've been talking about, you
know, too many things on the ballot and whatnot. After
reviewing 2002's results for Maui County, the 19 --
there were 19 initiatives on the ballot. And after
looking at it and analyzing it a little bit more in
depth, it looks like the voters were aware of what was
going on, on all 19 of the issues. Some of them, they
voted out. Some of them, they voted out by a lot.
Others were close races. Others were far away races.

So it wasn't a matter of somebody just going through and
marking "yes" on everything. It looks like it was well
thought out. So I'm willing to give the -- the voters
more credit. They have studied, they will study, and,
now, with the age of the internet, Akaku being much more
prevalent than in 2002, and radio shows and everything,
that -- that the electorate will be well informed. And
so I don't mind adding a few more on there because,
having looked at the 2002 results, it's -- it's pretty

evident that there was some thought put into the

results.

Thank you.

CHAIR HOKAMA: Thank you. I think the general
comment from the community is focus, people, focus. I

think that is the basic message, focus.

COUNCILMEMBER VICTORINO: Yeah, not too much.
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CHAIR HOKAMA: And put forth things that, you
know, really needs to be presented to us. So focus, you
know. It's not the number. I think they're more

concerned that we focus and put forth things that really
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needs to be addressed at this time in the Charter.

Okay.
Mr. Carroll?

VICE-CHAIR CARROLL: Thank you, Chair.

still think that we need to trim what needs to be

trimmed. I did add one, I think it was really

necessary. I don't think this is necessary. I will not

be supporting the motion.

CHAIR HOKAMA: Okay.

VICE-CHAIR CARROLL: Thank you.

CHATIR HOKAMA: Thank you, Mr. Carroll.
Appreciate your comment. Any additional comment,
Members?

COUNCILMEMBER VICTORINO: Call for the

guestion.

CHAIR HOKAMA: Okay. If not, we have the

motion to amend as made by Mr. White regarding Proposal

Number Eight. So all in favor of the motion, please say

"

aye".
COUNCIL MEMBERS: "Aye".

CHAIR HOKAMA: Opposed, say "no".
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COUNCIL MEMBERS:

CHATR HOKAMA:

will ask the Members.

VICE-CHAIR CARROLL:

me —- "no".

CHAIR HOKAMA:

Chair announces the vote,

change his vote. Okay?

vote, that is the vote.
Ms. Baisa?
COUNCILMEMBER
CHAIR HOKAMA:
COUNCILMEMBER
CHATIR HOKAMA:
COUNCILMEMBER
CHAIR HOKAMA:
COUNCILMEMBER
CHAIR HOKAMA:
COUNCILMEMRBER
CHAIR HOKAMA:
COUNCILMEMBER
CHAIR HOKAMA:

to amend is defeated at

for the consideration.

103
"NO" .
Okay. We'll take the -- Chair
Mr. Carroll?
"Aye". I mean -- excuse
Thank you. Again, until the

by procedure, a Member may
Once the Chair announces the
Okay. Mr.

So, Carroll "no".

BATISA: "No".
Ms. Cochran?
COCHRAN: "No™".
Mr. Couch?
COUCH: "Aye™".
Mr. Mateo?
MATEO: "No™".
Mr. Victorino?
VICTORINO: "No".
Mr. White?
WHITE: "Aye".

The motion

Chair votes "no".

this time. Thank you very much
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VOTE: AYES: Councilmembers Couch and White.

NOES: Chair Hokama, Vice-Chair Carroll, and
Councilmembers Baisa, Cochran, Mateo,
and Victorino.

EXC.: Councilmember Pontanilla.

ABSENT: None.

ABSTAIN: None.
MOTION FAILED

CHAIR HOKAMA: 1Is there other motions that you

wish to provide to the Chair? If not -- okay. If not,
the Chair will move back to the main motion, as amended.
The Chair currently is -- your Chair (inaudible), we are
moving forward comments and recommending to replace --
to be retained on the ballot either the Commission or
the -- the Committee's recommendation Proposal One,
Proposal Three, Proposal Seven and Proposal Eleven. Any

need for further questions? If not, all in favor of the

motion, please say "aye".

COUNCIL MEMBERS: "Aye".

CHAIR HOKAMA: Opposed, say "no". Motion 1is
passed with eight "ayes", one "excused", Mr. Pontanilla.
VOTE : AYES: Chair Hokama, Vice-Chair Carroll, and

Councilmembers Baisa, Cochran, Couch,
Mateo, Victorino, and White.

NOES: None.
EXC. : Councilmember Pontanilla.

ABSENT: None.
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ABSTAIN: None.

MOTION CARRIED

ACTION:

Recommending ADOPTION of resolution proposing
alternative amendment to Proposal One; ADOPTION
of revised resolution proposing alternative
amendment to Proposal Three; encourage the
Charter Commission to CONSIDER the following:
(1) PLACEMENT of Proposals Seven and Eleven on
the general election ballot; and (2) DELETION
of Proposals Two, Four, Five, Six, Eight, Nine,
and Ten; TRANSMITTAL of copy of the committee
report to the Charter commission as the
recommendations of the Council; and AUTHORIZE
the Council Chair to transmit any further
comments and recommendations of the Council to
the Commission.

ITEM POL-10(3): PROPOSED CHARTER AMENDMENTS (OFFICE OF

THE COUNTY AUDITOR) (CC 09-229, CC
11-143)

ITEM POL-10(4): PROPOSED CHARTER AMENDMENTS (COUNCIL

APPROVAL OF THE MAYOR'S APPOINTMENT OF
THE PLANNING DIRECTOR) (CC 09-229, CC
11-165)

ITEM POL-10(5): PROPOSED CHARTER AMENDMENTS (COUNCIIL

APPROVAL OF THE MAYOR'S APPOINTMENT OF
THE DIRECTOR OF FINANCE) (CC 09-229, CC
11-166)

ITEM POL-10(11l): PROPOSED CHARTER AMENDMENTS (COUNCIL

APPROVAL OF THE MAYOR'S APPOINTMENT OF
THE MANAGING DIRECTOR) (CC 05-229)

ITEM POL-10(8): PROPOSED CHARTER AMENDMENTS (PLANNING

COMMISSION REVIEW OF LAND USE
ORDINANCES) (CC 09-229)

ITEM POL-10(9): PROPOSED CHARTER AMENDMENTS (PENALTIES)

(CC 09-229)

CHAIR HOKAMA: We do have additional time.

And I'm not gonna ask you for, basically, a decision,
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but I want you to know that, again, the Chair has moved
forward, from the Council, as a Council initiative, the
clarification regarding Section -- Section 3-4,
regarding Vacancy in Office, for the -- for the
Committee's consideration, which is on a different
timeline than the Council initiate -- I mean the
Commission proposals.

The other things that I will ask you to think
about, that I will be asking for a decision at the next
meeting, 'cause I would like Mr. Pontanilla and all
Members to participate, is regarding -- 10(8), 10(9), I
believe we've agreed that we'll try and do it through
another mechanism, possibly, more than likely, an
ordinance proposal. But, regarding the considerations
of 10(11), 10(5), 10(4), the Chair is gonna ask for a
decision at the next meeting regarding this.

I would just say at this point in time, I
still believe it is important regarding the Finance
Director consideration by Council. And, again, if you
look at the role of the Planning Director, as well as
his new -- additional responsibility regarding the
implementation of what will be the final General Plan,
Island Plan and Community Plans regarding CIP and his
role in the whole Budget process. I know, for some

Members, it's an important position, so you can consider
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that individually. Or, what you may wanna consider, and
-- and, again, I just throw this out as a consideration.
And I'm not even sure if I'm gonna move it to a written
format, but other way is still allow the Mayor to pick
who he wants for his team, and we all hope that whoever
the person is, is able to perform the duties of that
position, but maybe we should take a different way of
addressing -- 1f it is a major concern of the people of
our County and the Council, that maybe we have a generic
type that the Council, by two-thirds vote of its
Members, may remove any director for cause. And it's,
basically, how Parliament works for Japan, Germany,
whatnot, where the Parliament moves a resolution of no
confidence, then the Prime Minister resigns. So that's
a different way of approaching it. We will not be in
the confirmation process, but, for cause and inability
to perform, that, by a two-thirds vote, the Council may
remove any director. That's a different way of
approaching it.

So, again, I just bring that up as another way
to consider this. And we'll make the decision at
another meeting. But I just wanted you to know that
there's -- I think as Ms. Baisa once shared, there's
more than one way to skin the cat. And so I just bring

it up as another way to approach it, if that is desire
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of the Committee.

Is there other things you would like to bring
up before the Chair adjourns this meeting? Mr. Couch?

COUNCILMEMBER COUCH: Thank vyou, Mr.}Chair.
You mentioned 3-<4, the whole vacancy thing. You were
gonna supply us with one or --

CHAIR HOKAMA: Yes. I'm already working with
Mr. Kushi --

COUNCILMEMBER COUCH: Okay.

CHATIR HOKAMA: -- and Staff to develop --

COUNCILMEMBER COUCH: So it's not quite done
yet?

CHATR HOKAMA: Yes. And that's why I'm not
able to present it to you today, but I am working on a
PAF to present to you at the next meeting, something for
your consideration. That if you believe -- you belileve
it's important enough, then that might be something we
would like, you know, we should place on the ballot.

COUNCILMEMBER COUCH: You're gonna do your --
your Chapter 15, Department of Environmental Management?
Were you gonna --

CHATIR HOKAMA: I can wait on that, actually.

COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: I consider this wvacancy to be

of higher priority than, you know, looking at changing
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departmental names.

COUNCILMEMBER COUCH: All right. Thank you.

CHAIR HOKAMA: Okay. Anything else you wish
the Chair to work on, on your behalf or to take into
consideration on your behalf before the next meeting?

If you do, and you think about it, please make it known
to the Chair. And I am more than happy to do what I can
for the Member or the Committee.

So with no further business before the
Committee --

MS. NAKATA: Mr. Chair?

CHATR HOKAMA: Yes.

MS. NAKATA: Could Staff just get
clarification on whether all the remaining items on the
agenda are deferred?

CHAIR HOKAMA: Ah. Thank you very much.
Mémbers, with no objection, I would like to ask deferral
on all other items on the agenda.

COUNCIL MEMBERS: ©No objections.

COUNCIL MEMBERS VOICED NO OBJECTIONS {(excused: JPp)
ACTION: DEFER pending further discussion.

CHAIR HOKAMA: Okay. Thank you very much. If
there be no further business for this Committee, this
Committee shall be adjourned. ... (gavel)...

ADJOURN: 2:28 p.m.
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CERTIFICATE

I, TONYA McDADE, do hereby certify that the
electronically-recorded proceedings contained herein
were, after the fact, taken by me in machine shorthand
and thereafter was reduced to print by means of
computer-aided transcription; proofread under my
supervision; and that the foregoing represents, to the
best of my ability, a true and accurate transcript of
the provided electronically-recorded proceedings had in
the foregoing matter.

I further certify that I am not an employee
nor an attorney for any of the parties hereto, nor in
any way concerned with the cause.

DATED this 11th day of May, 2012.
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